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WHO WE ARE

MPM Consulting Solution is a trusted consultancy delivering world-class project management services across

Australia, North America and Asia. Our team of experienced engineers and planners brings deep technical

expertise to every engagement, ensuring smarter planning, better control and successful project delivery. We

combine international best practices with practical on-the-ground experience across Oil & Gas, Power, Mining,

Renewable Energy and Infrastructure sectors.

6+
Industries

Served

3
Countries

Operating

5+
Software

Platforms

10+
Years of

Expertise

OUR REACH

Australia

Primary headquarters in Perth, WA —

serving major mining, oil & gas and

infrastructure projects nationwide.

North America

Supporting large-scale energy and

infrastructure programs across the USA and

Canada.

Asia Pacific

Project controls and PMO advisory for

growing energy and construction markets

across Asia.
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OUR SERVICES
What We Deliver
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1

Program & Project

Management

End-to-end management

consultancy for complex

programs and projects — from

initiation to closeout.

2

Primavera P6

Planning & Scheduling

Expert scheduling using Oracle

Primavera P6, delivering

baseline schedules, updates

and progress reporting.

3

Project Controls

Integrated project controls

covering scope, cost, schedule,

and performance measurement

frameworks.

4

Earned Value

Management (EVM)

Full EVM implementation —

BCWS, BCWP, ACWP, CPI, SPI

— for reliable performance

forecasting.

5

Cost Control &

Forecasting

Budget management, cost

tracking, variance analysis, and

ETC/EAC forecasting across

project lifecycle.

6

Delay Analysis &

Recovery Planning

Forensic delay analysis using

recognised methodologies and

actionable schedule recovery

strategies.

7

Resource & Cost

Loading

Detailed resource and cost

loading into schedules for

integrated time-cost control and

reporting.

8

PMO Advisory

Establishing and optimising

Project Management Offices

with governance frameworks

and reporting systems.

SOFTWARE EXPERTISE

Oracle
Primavera P6

Microsoft
Project

Power
BI

Microsoft
Excel

Oracle Construction
& Engineering

mpmconsultingsolution.com



INDUSTRIES & WHY CHOOSE US
Sectors We Serve & Our Value Proposition
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INDUSTRIES WE SERVE

Oil & Gas

Project Controls & Planning

Power

Project Controls & Planning

Mining

Project Controls & Planning

Renewable Energy

Project Controls & Planning

Infrastructure

Project Controls & Planning

Construction

Project Controls & Planning

OUR DELIVERY PROCESS

1

Consultation

2

Planning

3

Scheduling

4

Monitoring

5

Reporting

6

Delivery

WHY CHOOSE MPM CONSULTING SOLUTION

✓ Experienced Consultants

Senior engineers with multi-sector international project
experience.

✓ International Best Practices

PMI, AACE, and industry-recognised methodologies applied to
every project.

✓ Measurable Outcomes

KPI-driven delivery with clear reporting and transparent
communication.

✓ Reduced Project Risks

Proactive risk identification, quantification and mitigation
strategies.

✓ Improved Cost Control

Rigorous cost management and forecasting to keep projects
within budget.

✓ Reliable Delivery

Track record of on-time, on-budget project completion across
sectors.

GET IN TOUCH

Email: info@mpmconsultingsolution.com Phone: +61 417 129 928

Location: Perth, Western Australia WhatsApp: Available for consultation

Delivering Smarter Planning. Better Control. Successful Projects.


